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EXECUTIVE SUMMARY 
The Largest Private Employers in the City of Boston 
Policy Development and Research Department, BRA/EDIC, September, 1997 


=> There are 44 private sector 


companies within the city of Boston 
that employ over 1,000 people each. 


The four largest industries among 
these employers, in terms of 
employment, are: health care, 
financial services, insurance, and 
higher education. 


The 44 largest private employers in 
Boston account for nearly 134,000 
jobs or about 21% of the total 
employment in the city. 


The health care industry, and 
hospitals in particular, employ far 
more people than any other sector in 
Boston. 


With 11,415 employees, 
Massachusetts General Hospital is 
Boston’s largest private employer. 


Two manufacturers also make the 
list: Gillette and Teradyne. 


40% of the employees at Boston’s 
largest companies are also Boston 
residents. 


50% of the employees at Boston’s 
largest companies have at least a 
four year college degree and another 
19% have some college education. 


Nearly one in four jobs is a part-time 
position. 


The slight tendency for Boston 
residents to be employed more ona 
part-time basis when compared to 
non-residents disappears when 
companies which hire more part- 
than full-time workers are removed. 
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Boston’s Largest Private Employers, 1996-97 


OVERVIEW 


The Boston Redevelopment Authority/ 
Economic Development and Industrial 
Corporation (BRA/EDIC) conducted a survey of 
Boston’s largest employers during the latter half 
of 1996 and beginning of 1997. The survey 
sought to identify: 


e the largest private sector employers (over 
1000 employees), 


e the number of employees working at their 
company sites within the city of Boston, 


e the number of those employees residing in 
Boston, and 


e the educational level of these Boston-based 
employees. 


The survey revealed that there are 44 
private sector companies that employ over 1,000 
employees at sites located in Boston. (See 
Table 1.) The number of employees ranges 
from 11,415 employees at Mass. General 
Hospital to 1,045 employees at Delta Airlines. 

Together, these 44 private employers 
provide nearly 134,000 full- and part-time jobs - 
or more than one in every five persons working 
in the private sector in the city of Boston. 

The industry sectors with the greatest 
number of large employers are health care, 
F.I.R.E. (finance, insurance and real estate), and 


higher education. 


Table 1 
The Largest Private Employers in Boston 
11,415 
8,661 
8,000 
7,410 
6,205 
5,429 
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liberty Mutual | O57 
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St. Elizabeth's Medical Center 
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Blue Cross / Blue Shield 


First Security Services Corp. 
Faulkner [Hospital] Corp. 
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133,886 


Mass. Eye and Ear Infirmary 
Liberty Financial Cos. Inc. 
Delta Airlines 
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Boston’s Largest Private Employers, 1996-97 


A significant number of the jobs at Table 2 
Full-Time and Part-Time Employment in the Largest 
Private Employers in Boston* 


eaemBEMiployermemeee i eullstime 
Qe anne Se a eae 


Hospital 
Hospital 


Stop & Shop 1,00 2,000 


Boston's largest private companies are part- 


time. Thirty-six of the 44 employers reported 


both full-time and part-time positions. These 


employers accounted for a total of 106,317 


employees (79% of the total), of which 26,010 — New England Medical Center |_2,997 1,998 
Beth Israel Co. 4,282 1,923 
24.5% or almost one in four -- is part-time. (See Children's Hospital 3,183 1,546 
Boston University 1,278 
Table 2.) St. Elizabeth's Medical Center] 1,657 | 1,270 
| StarMarket «|| 12806 
Sixteen of these 36 largest employers Putnam Investments 1,946 
Northeastern University 2,219 
report workforces that are more than 25% part- Visiting Nurses Association 
Harvard/ Pilgrim Health 1,620 ites 
time. A few companies have more part-time than Rosin Gl — 
Faulkner [Hospital] Corp. 503 
full-time employees. Star Market and Stop & Faukrer [Hosptell Cop. |e] 
7,388 
Shop, for example, report more part-time than Delta Airlines 
First Security Services Corp. 372 


full-time employees. Other employers with more 


part-time than full-time positions are the Visiting 798 
Marriott International 1,760 


Nurses Association and the Faulkner Hospital. 
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(See also the discussion of the 


Federal Reserve Bank of 1,030 he 
Boston 


Coopers & Lybrand L.L.P. 
he New England 2,032 


relationship between Boston residency and full- 


4 


or part-time employment later in the report.) Liberty Mutual SS~=é‘iE=C‘(‘( OSS | 119 | 
State Street Bank & Trust Co. 

Biue Cross/Blue Shield | 1,369 | 80_ 

NY NE Xena nD UNG 259 | a4 

1,591 

Stone &Webster | 274 [OO 

PSS SEE 


80,307 26,010 


* Ranked by number of part-time employees 


SO-G8O? eveyclkwnt siavn inauwd 2 oalade 


% vkisT — 
Imeqyta.) ety Ol INemyoten Ds oot nee pha si Tas 4 
Bik orn Hh rrayone Td earns | 


Ata jt haging prow berteertag make «55 


Bi 4) ; hag ty i 4 nyt 
ee en to omae ler ‘ “Wi te pee ee ee ee 
om ond wen + atte tse Lm vay. ert Bh yma yt ap tet 


2 eaW Mees aie 
4 i | = ial — ia 


= «@ 


wende ores uoaeanl/ 


{ 
| — ; 
' Lage ey n 
it if 
— re = _ | — ert —0- see terest ee mae ee Powe by ow bab By 
4 cay, ROE URE 
’ - a re ~~ y Sooty yon ee eee - a Gail 7) ~. ial 
,r a a te ey 
ie | (7S. ahi tat : 1 eget fis! weal? 
" an Aik < re oo errr ree 
buts . 2 j ri nie ; aoa 
ce: rd eit dare ape inks nie eee eran 
7 9 P - j ° 
’ ii orl Tanti | 
~ . . — hacia ts . aver 
" eA Han) ripe i, 
o - _ ey, ta 7 4 0: a 
Td ayeo hax ede Bed 
ee 4 ‘ pontine’ henge Ma a se eeh 
a) , )o iy) Wate Bie 
= ~ at. —P ve . 
i ae Hy Pty mw rina ¥ ij 
« ‘ 4% a — i ok gee 
4 ’ y Wt eu) rol! Pee ait} 
« > ‘}- rn A 1 wee ’ $046 Lace & Ledge 
’ d Vay 
/ is | As iv eri vit hig! I 
5 ‘ _ —— _ ae ; eal wey bs 4 
2 rater) pi! Weyetaiehe ht 
a 4 y an mit » 5 ae =) 
GE Ai > ogee 
on * aby 4 ne Te! 
wu h ; cy Cie Ate + 14 p ; att Ws 4 | 
\ , , one! ’ oe “ ~ “Poa o 
Me ; Poh | 
» V0 7 Vey 4c ity) , eee +] 
“te if? ud , rey $ yi 
ane, Lil 
4 a Loi <! pT bet 
iy oe wo wl We, Ws F 
et" a Teri mabe £6 eh « 
*3 eae ts 2 a 
{ Alvar - | 1 par Tue | 
~ ~~  ieateanien - — i 
aut rl 
‘ a Ayes ] Tube |: ¢y 
C w Me 
- is - ~ ~ mh 7 hee 7” —— ‘ Ae) oem * : e's 
' iL us) f 3 Xin = I) BO a 
— Deeb — mist Biivons >» . Oe ee 
w) : ke ij 4 4s len a0 
a. a ” af ‘ ~*~ Pept @  &, 
Y / eA Lettie iy trait a] 
r oe . - ‘ 4 fete 
. | i ‘ y WSS 1g on = tule 
a —e = > oe . = hme - ‘wu hip se : : 
are 
OF BES, I | rages: jae tf 1 Yale 
re ee tee Pema ree | Rein gnaliome ee er a ohne 0 Me teeth & 
( \ af . * 1 aha 
cme, . er ee heciee here ot 
I Baws, | BRUSHES bs C rs aadrtngn 
a Ven 7 <a ain eeeieeemeemeetmer hehe APD A ir 2s be eh 
‘ a e ?< 
Be, ; nog tyes), 
- ~~ hy wees a er 7 ta te ere phil ey ¢ ny ee Og 
; L thes VLRO cers allt) 
i — a Ln iS mtn © | eee geithcege tein tere eee ea * ‘ 
f ' 
| tee Sr aber, 
_ ms —— ~~ , Cm ae ee ee eee en bhecded ae 4 <@, 
Cc: i. .¢ne,? Sat ere) ibs ngen yin ih 
4 a ee Ome ay dente bos Ee he pws Neegannatlhaar 
/ 4 
a! a aN 4 wig: Ls 
— i es . a an bee Sf PO a oy lee eet aw a | 
+ neon ' eee et es el oe paren ial ae i 4 
iS we OS her 
- en are ap eR arr, melo deco ae ee oe | 


ear yt a ee weber ita win uA t yalttin : 


we acho) ett Wo nna 
ici 
toons src oo 
ener enaiieay « 
Pe, SO? Te letot a 
Of0.8f dow te Tharet 


ue?) aiding ay wel 


eet’ aw PRhigey ne out 


Agee? Sr fies wath va 


ns 


nierth orl tay aren Meee Al 


1 
’ 


SMT Pile Srey tegecS 


Ride’ Sat dred arvtioaty 


Boston's Largest Private Employers. 1996-97 


THE LARGEST INDUSTRY SECTORS 


Health Care, F.1.R.E., and Higher Education are the dominant industry sectors within the city of 
Boston. Table 3 and Figure 1 below summarize the impact of those and other industries represented by 
Boston’s largest employers. 


Table 3 
industry Sectors Represented by Boston’s Largest Employers 


Industry No. Employees 
Sector By Indust 


Percentage of 


Total Jobs 
Retail, Grocery& Dept. —s—s|| 6.430 | 4 8% 
PDL Nies PRT AeTe LN fri] ake S OSB I Asis |e :8 9 Tia 


otal (Largest Employers 133 886 100% 


*F 1.R.E. = Finance, Insurance, and Real Estate 


+ 


Figure 1 
Percentage of Total Employment by Industry Sector 
For Boston's Largest Employers 
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HEALTH CARE 

Eleven hospitals tip the scales with over 1,000 employees each. In fact, Massachusetts General 
Hospital, with 11,415 employees, is the largest private employer in the city. The second largest employer 
in the city is another hospital, Brigham and Women’s, with 8,661 employees. Beth Israel employs over 
6,000, while New England Medical Center and Children’s Hospital both have nearly 5,000 employees 
each. Boston Medical Center, St. Elizabeth’s Medical Center, Dana Farber, Carney Hospital, and the 
Faulkner Hospital complete the list of Boston’s largest hospitals. Deaconess Hospital, counted as one of 
the forty-three largest employers, merged with Beth Israel in October of 1996. Together, they would rank 
as the second largest employer with 9,050 employees. The remaining health care providers 
(Harvard/Pilgrim Health, Visiting Nurses Association, and Mass. Eye and Ear Infirmary) add almost 5,000 
more jobs. As a result, the health care sector is the dominant source of private sector employment 
providing nearly 55,000 jobs, with the three largest institutions alone providing 48% of the jobs (53% if the 
Beth Israel and Deaconess are counted as combined.) 


Table 4 


The Importance of the Health Care Sector 


emolover Health Care | Full-Time | Part-Time Total 
aed Category |Employees| Emplyees {Employees 
achusetts General Hospital Hospital] 8,514 2,901 11,415 
Hospital} 5,751 2,910 8,661 
eth Israel Co. Hospital] 4,282 noZe 6,205 
Hospital] 2,957 1,998 
Hospital] 3,183 1,546 4,729 
ical Center Hospital] *N/A [| N/A __ | __ 3,628 
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EERE: 

The finance, insurance, real estate sector (F.I.R.E.) employs the second largest number of people 
in the city of Boston. Four banks, four insurance companies, and four financial services companies employ 
more than 1,000 employees each. FMR Corporation (Fidelity Investments) Is Boston’s third largest private 
employer with 8,000 employees. Putnam, Thomson, and Liberty Financial round out the largest financial 
services companies. BankBoston, with more than 5,400, employs far more people than any other bank in 
the city. Fleet, State Street, and the Federal Reserve are the next largest, in rank order. Boston's four 
largest insurance companies employ nearly 13,000 people. Liberty Mutual, the largest, and John Hancock 
Mutual Life, second largest, account for 9,151 of those jobs. The New England and Blue Cross/Blue 
Shield add 3,604 more jobs to the total. Together, Boston's largest banks, insurance companies, and 
other financial institutions employ over 38,000 people. 


Table 5 


Financial Institutions including Banks, Financial Services and Insurance Companies 


Category Employees | Employees |Employees 
idelity Investments (FMR Corp.) 
ankBoston N/A 
iberty Mutual 
ohn Hancock Mutual Life Ins. Co. 
utnam Investments 
leet Bank of Massachusetts N/A 
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tate Street Bank & Trust Co. 
he New England 
hompson Financial Services 
lue Cross/ Blue Shield ieeeaeinsucancs |miatsoone | her BOagr mm 1r44 one | 
ederal Reserve Bank of Boston 
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Liberty Financial Cos. Inc. 1,060 1,075 
 Sientiaercalneaetel weet OB 2,006 38,068 
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otal F.1.R.E. Employees 
*NA = not available 


HIGHER EDUCATION 

The only other sector in which the largest private employers generate over 10,000 jobs is Higher 
Education. Boston University -- 7,410 employees -- and Northeastern University -- 3,186 employees -- are 
Boston's largest private universities. Of course, the large number of smaller colleges and universities, as 


well as those located on Boston's periphery, add to the overall impact of the Higher Education sector on 
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Boston’s economy. Notably, such important institutions of higher education as Boston College, Harvard, 


and Tufts are not included even though portions of their campuses are located within the city of Boston. 


Table 6 


The Largest Universities with their Main Campuses in Boston 


Employees | Employees | Employees 
Employees 


8,351 2,245 10,596 


OTHER LARGE EMPLOYERS 

Nine other industry sectors are represented by companies with more than 1,000 employees. Both 
Airlines and Retail categories have three companies each with over 1,000 employees. The three airlines - 
American, USAir, and Delta - employ 3,845 people. Retail includes two large grocery stores, Stop & Shop 
and Star Market which both reported that a large portion of their part-time workers are high school 


Table 7 
Other Large Employers 


Employer Sector Category Full-Time Part-Time Total 
Employees | Employees | Employees 
meeaniarines p> Aine TWA [URNA | nTGOO 
age Aine] 51,000 [2007 na. 200 
Retail Grocery] 1,000 | 2,000 | 3,000 
Star Market Retail, Grocery] 306 | 1286 (| 1.562 
Fiene’s Retail, Dept. 
inex Uiity 
eevEdison [2 UUM |i 501s |e 24 | NET E25 
Manufacturing) 3.361 | 23 ~*| 3.404 | 
Manufacturing) 1631 | 19 | 1,650 __ 
First Security Services Corp. 
NA NIA 
Stone &Webster——SC*dC*C(‘“‘*‘~‘iNeeing@i@_—CTA TO 274 
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students, and Filene’s - the only retail department store to make the largest employer list. Together these 
stores employ 6,430 people. 

The Utilities and Manufacturing sectors have two companies each with over 1,000 employees, 
and these industries account for slightly more than 5,050 jobs each. Business Services also has two 
companies which employ a total of about 2,500 people. Marriott International operates three hotels in 
Boston as well as a food service division and employs 2,119 people. Au Bon Pain is the only strictly food 
service company on the list and it employs 1,868 people. The Boston Globe, with over 2,250 employees, 
is the only newspaper in Boston with more than 1,000 employees. Stone & Webster is the only 


engineering company and it lists 1,274 employees. 
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WHERE BOSTON RESIDENTS ARE EMPLOYED 


Table 8 shows the listing of the largest employers which reported residency of their employees. 


Table 8 


Percent of Employees of Boston’s Largest Employers who are Boston Residents 


Emplover Resident |Resident 
Daas Percentage | Number 


556 
773 
Sas 
298 
773 
Average : 40.4% ae 
558 
850 
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Fidelity Investments (FMR Corp.) 
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On average, just over 40% of the employees of the largest private firms are also Boston residents. 
This percentage ranged from a high of 88% for Stop & Shop to a low of 14% reported by Delta Airlines. 
Thirty-eight (86%) of the 44 largest employers, accounting for 118,640 jobs (90%) responded to the 
survey question asking for the number of Boston-based employees who also live in one of Boston's 
sixteen neighborhoods. 

In general, hospitals and other health care institutions have above average resident percentages. 
Of those reporting resident percentages, Massachusetts General Hospital draws upon Boston residents 
for 67% of its workers. Given its large size, this translates to 7,681 Boston residents. Thus, Massachusetts 
General Hospital employs, by far, more city people than any other private employer in the city of Boston. 

Paralleling Stop & Shop, Star Market reports that 72% of their employees at Boston locations are 
also Boston residents. The Visiting Nurses Association, Boston Medical Center, Blue Cross/Blue Shield 
(Boston locations) and Marriott International all draw upon Boston residents for over 50% of their 
employees. 

While 41% of Fleet Bank’s Boston-based employees live in Boston, all other banks and financial 


services firms employ a below-average percentage of Boston residents. 
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Boston’s Largest Private Employers, 1996-97 


RESIDENCY AND FULL-TIME OR PART-TIME EMPLOYMENT 
Thirty-three employers provided information on both the employees’ residency in Boston and full- 
or part-time employment. The results (Table 9) show that this sub-population of the largest employers 
represents 99,292 jobs or 74.2% of the total reported by all 44 companies. (This sub-set of data is quite 
similar to the complete set of full-time and part-time employment data shown earlier in Table 2, with about 
one-quarter (25.1%) of these employees working part time.) 


Table 9 


Nature of Employment in Companies Reporting Boston Residency 


Number of | Number of Total 
Residents Non- 
Residents 


Full-Time 29,771 44,604 74,375 
11,595 13/322 24,917 
41,366 57,926 99,292 


There is, however, a slight tendency for Boston residents to be employed on a part-time 


basis when compared to non-residents. As shown in Table 10, Boston residents constituted 46.5% of the 
part-time employees in these largest companies, whereas they made up 40% of the full-time employees. 
On the other hand, non-residents made up only 53.5% of the part-time workers but 60% of the full-time 
employees. (See also Figure 2.) 

Table 10 


Relationship Between Residency and Full-Time or Part-Time Employment 


Non- 
Residents 
(% of (% of 
employment) | employment) 
{Fullzrimes |i) 240/08 an | ee COLOR eC 
53.5 


Employment Residents 


The difference can be explained by the large numbers of part-time employees working for the two 
grocery store chains - Stop & Shop and Star Market, the Visiting Nurses Association, and the Faulkner 
Hospital, all of which reported more part-time than full-time employees. When these are removed from the 


data, the tendency for Boston residents to be employed in part-time positions disappears. (See Table 11.) 
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Boston’s Largest Private Employers, 1996-97 


It should also be noted that Mass. Eye and Ear Infirmary and Children’s Hospital each employ ten percent 


more Boston residents than non-residents in full-time positions. 
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Figure 2 
Nature of Employment for Residents and Non-Residents 


Residents Non-Residents Total 


Table 11 


Relationship Between Residency and Full-Time or Part-Time Employment 


with Selected Companies Removed 


Non- 


Employment Residents 


Residents 
(% of (% of 
employment) | employment) 


Full-Time 
Part-Time 


= Ful- Time 


@ Part-Time 
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Boston's Largest Private Employers, 1996-97 


EDUCATIONAL ATTAINMENT OF LARGEST EMPLOYERS’ WORKFORCE 


Only 26 (59%) of the 44 largest employers responded to the question concerning the educational 
levels of their employees in Boston, and nearly all of those responses were estimates. Based upon these 
responses, on average, 68% of the employees at Boston's largest companies have some level of college 
education -- 32% have a college degree, 17% have an additional post-graduate, professional, or doctoral 
degree, and another 19% of the employees have some college experience. Twenty-five percent of the 
Boston based employees have high school diplomas and only 7% have less than a high school 


education. (See Table 12 and Figure 3.) 
Table 12 


Educational Level of Employees in Boston’s Largest Companies 


Less Than High School 


Figure 3 
Educational Level of Employees in Boston's Largest 
Companies 
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Boston’s Largest Private Employers, 1996-97 


Stop & Shop and Star Market, both with high percentages of employees with less than high school 
diplomas, have many high school students working part-time. First Security Corp., a provider of on-site 
security, investigative, and protective services, is the only other company with a significant number of 
employees who have less than a high school education; 20% of their employees have not completed high 
school. 

Hospitals and universities employ the largest percentage of people with post-graduate, 
professional or doctoral degrees. Also of note, 70% of State Street Bank’s employees and 65% of 
Coopers & Lybrand’s employees have a four-year college degree. On the other hand, 66% of the 
employees with the Visiting Nurses Association and 55% of the employees at the Federal Reserve Bank 


have only a high school diploma. 
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Boston’s Largest Private Employers, 1996-97 


APPENDIX 
SURVEY DESIGN AND QUESTIONNAIRE 

Drawing upon such resources as previous BRA large employer surveys, Dun and Bradstreet, and 
the Boston Business Journal, a list of Boston’s 80 largest private companies was compiled. Beginning in 
the summer of 1996. a one page questionnaire was then mailed to these companies believed to have 
close to, or in excess of, 1,000 Boston-based employees. To assist companies in the sorting and 
identification of appropriate data, a map of Boston zip code areas and a list of all zip codes for Boston's 
neighborhoods was included in the mailing. After extensive follow-up by mail, telephone and fax during the 
fall of 1996 and spring of 1997, 66 responses were received - an 83% return rate. Forty-three of the 
questionnaires came from companies employing more than 1,000 workers within the city of Boston. 

In addition, later in the summer of 1997, one company not in the original set of companies noted 
above identified itself to PDR as having more than 1,000 employees. This company was then added to the 
lists in this report and an amended report based upon 44 companies was published in September 1997. 

Of the 44 companies identified with more than 1,000 employees: 

e 36 employers (82%) responded to the question about full- or part-time employment.. These employers 
accounted for 106,317 employees or 79% of the total 133,886 reported by all 44 companies. 

e 38 employers (86%) responded to the question concerning residency of their employees. These firms 
employed 120,759 or 90% of the total employment. 

e 33 employers (75%) provided information on both the employees’ residency in Boston and full- or part- 
time employment.. This sub-population of the largest employers represents 99,292 jobs or 74% of the 
total reported by all 44 companies. 

e Only 26 (59%) of the 44 largest employers, accounting for 75,429 or 56% of the total employees, 
responded to the question concerning the educational levels of their employees in Boston, and nearly 
all of those responses were estimates. 


A copy of the questionnaire follows. 
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BOSTON’S LARGE EMPLOYERS’ SURVEY, 1996 


Please complete the questionnaire and mail your response in the reply envelope by 
August 9, 1996. 


Our current records indicate that you have employees working in the City of Boston, 
and of those are Boston residents. Information about educational levels is not 
available. (NA means not available.) 


1. What are the numbers of full-time and part-time employees of your company as of July 
1996 who were working at a location within the City of Boston, including any of its 
sixteen neighborhoods. These numbers should also include itinerant workers such as 
salespersons or agents that may not physically work in Boston on a daily basis but are based 
in Boston or its neighborhoods. (Please see the attached list of neighborhoods in Boston for 
reference.) 


Full-time employees Part-time Employees Total 


2. What is the number of workers from the above total who also live in Boston or its 
neighborhoods? (A list of zip codes in Boston is attached for help in locating Boston 
residents.) Use your best estimate if exact data are not available. 


Full-time employees who are Boston residents 
Part-time employees who are Boston residents 
Total number of employees who are Boston residents 


(Please check here if this is an estimate: ) 


3. What are the educational levels of your employees in Boston? Please indicate the 
percentage of your total workforce in Boston that falls in the categories listed below. (Use 
your best estimate if exact data are not available. ) 


Less than a high school education 

High school graduate 

Associates degree/some college (less than 4 yrs.) 

4-year college degree 

Post-graduate, professional, or doctoral degree 
Total 100% 


(Please check here if this is an estimate: ) 


Thank you for your assistance. This information is most helpful to BRAVEDIC in carrying out its its 
economic development and planning mission. Please mail your response in the reply envelope by 
August 9, 1996. 
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